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Key Themes

Part 1

Fragmentation of specifers
Practice Diversification

Part 2

Educators & Trainers
Content Creation
Six quick wins




Practice Fragmentation
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Fragmentation of Practices

More architects & designers working than ever before

Mainly come from mid sized firms




Typical mix of work

New project from old clients or
Contracting back to old practice

In both scenarios they are hard to reach, as they are
working in isolation.




Fragmentation of Practices

How do we influence senior practitioners working
remotely or contracting?
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Practice Diversification



Specifiers are Diversifying

57% of all specifiers are involved in both commercial &
residential work

Many firms are chasing work that they have no or little
experience

Smaller firms are doing more complex work




Residential

AVERAGE NUMBER OF
CATEGORIES PER PRACTICE

2022 [ 2024

1-5 EMPLOYEES

15
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1.9

21+ EMPLOYEES




Commercial
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0.9

6-20 EMPLOYEES

2.0
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hebel

The better way to build

High Rise Apartments
Student Accommodation
Hotels and Commercial
Facades &

Balcony Blades

DESIGN AND
INSTALLATION GUIDE

hebel Housing Multi Residential Products

The bettor way to buld

The content in the Design and Installation Guides for Low Rise Multi-Residential Intertenancy Walls, High Rise Apartments, Student
Accommodation, Hotels and Commercial Corridor, Intertenancy, Shaft & Service Walls and High Rise Facades downloads are for Australian

For ion to support i of these systems with the NZ Building Code please contact Hebel NZ on 0800 4
HEBEL (0800 443 235).

Design & Installation Guides Brochures General Technical Manuals CAD Files MSDS Files

HighRise High Rise Facades -
Apartments Student Design and
Hotels Commercial

Design & Installation
Guide
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A Technical Design Guide for creating better
Medium Density Housing in New Zealand
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How do you make it easier for those diversifying or
specialising?

Design support for healthcare, hospitality, education,
- accommodation

New categories - BTR, retrofitting office space



Key Themes

Part 2

Educators & Trainers
Content Creation
Six quick wins
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